


Preliminary Budget on May 21

Å A new approach to budget

Å Public engagement

Å Economic and fiscal issues

Å Revenues and expenditures summary

Å Branch and department detail

Å Capital Improvement Program



¢ƻƴƛƎƘǘΩǎ tǊŜǎŜƴǘŀǘƛƻƴ

Å A new approach to budget

Å Public engagement

Å Economic and fiscal issues

Å Revenues and expenditures summary

Å Key requests by branch

Å Capital Improvement Program



Overall Summary

Å City remains in excellent financial health

Å Organization adapting to significant changes 
over past 10 years

Å Highly collaborative process

ïPublic 

ïCity Council 

ïStaff



A New WorldClimate Action Plan

New Legislation

Homeless Outreach

Cybersecurity New Facilities

Community Engagement

Emerging Technology

Changing workforce

General Plan Update

Traffic

New Parks

Increased Transparency

Public Safety Pressures

24/7 Services

Customer Service Needs

Environmental Sustainability

New Master Plans

Reporting Requirements

Infill Development



Preliminary Budget Process

Å Ensure compliance, reduce liability and mitigate risk

Å Emphasize core services 

Å Continuous improvement approach

Å Citywide, department & program evaluation

ïNo automatic budget escalation

ïNo automatic roll over

Å Focus on community priorities

ïEarly community engagement



Continued Investment in Public Priorities

ÅNeighborhood quality of life
ÅParks and recreation 
ÅPublic safety
ÅEnvironmental sustainability
ÅMobility/transportation
ÅArtsandculture



Final Budget Process

Å Public memo with responses to questions regarding 
the Preliminary Budget presentation on June 3

Å Solicited additional feedback

Å Public memo with responses to additional questions 
regarding the FY 2019-20 Budget on June 14

Å Result: credible, attainable, evidence-based budget 



Evaluation Process
Å Compliance

Å Legislative mandates

Å Mitigate risk 

Å Core need

Å Improved service level

Å Community priority

Å Align with approved strategy

70Positions requested

39Positions proposed



20 Year Budget & Position History
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Budget Overview
Laura Rocha

Deputy City Manager 
Administrative Services



Budget Principles

Å The budget serves as a financial plan and guiding 

tool to support organizational strategies and values.  

Two important primary policies are:

ïBalanced budget ςongoing revenues equal or 

exceed ongoing expenditures

ïOne-time revenues used to cover one-time costs



Budget Overview

City is committed to maintaining excellent financial health 

Å Reserve levels are above policy levels

Å Infrastructure Replacement Fund

Å LƴƴƻǾŀǘƛƻƴ CǳƴŘ ŦƻǊ ά/ƻƴƴŜŎǘŜŘ /ŀǊƭǎōŀŘέ

Å Long-term financial planning

Å Financial management policies



/ŀǊƭǎōŀŘΩǎ 9ŎƻƴƻƳƛŎ tǊƻŦƛƭŜ

Å Median home prices

Å Taxable sales

Å Tourism (TOT)

Å Assessed Values
(preliminary)

3.9%

3.5%

3.63%

12.25%



Revenues & Expenditures
Roxanne Muhlmeister

Finance Manager



General Fund, 
$170.5M, 58%

Special Revenue & Trust, 
$16.7M, 6%

Enterprise, 
$79.8M, 27%

Internal Service, 
$24.8M, 9%

FY 2019-20 Operating Revenues by Fund Type 
$291.8 million



General Fund, 
$166.8M, 56%

Special Revenue & Trust, 
$16.5M, 6%

Enterprise, 
$87.5M, 29%

Internal Service, 
$26.1M, 9%

FY 2019-20 Operating Budget Expenditures
$296.9 million 



Overview of All Funds
($ in Millions)

Budgeted FY 2019-20

Fund
Est. Beginning 
Fund Balance Revenues Expenditures Net

Est. Ending 
Fund Balance

General Fund $84.1 $170.5 $(166.8) $3.7 $87.8 

Special Revenue & Trust 37.5 16.7 (16.5) 0.2 3.7 

Enterprise 70.8 79.8 (87.5) (7.7) 63.1 

Internal Service 28.7 24.8 (26.1) (1.3) 27.4 

Total All Operating Funds $221.1 $291.8 $(296.9) $(5.1) $216.00 



Revenues
$170.5M 

Expenditures

$166.8M

General Fund
FY 2019-20

Surplus

Library Donation Fund
FY 2019-20

Use of Accumulated 
Fund Balance

$3.7M

-$32K

Revenues
$280K 

Expenditures

$312K



New Position Requests

General Fund - Safety 16.75

General Fund - Other 13.25

Internal Service Funds 4.00

Housing Trust Fund 2.00

Enterprise Funds 3.00

Total 39.00



CalPERS Pension Funding



FY Action Taken

18-19 Proposed Fiscal Policies

17-18 Paid $11 million to reduce unfunded 
liability (Misc. Plan)

16-17 Paid $9 million to reduce unfunded 
liability (split between both plans)

15-16 Established $10 million Pension 
Stabilization Fund

12-13 Established  2nd Benefit Tier at 2% @ 60

/ŀǊƭǎōŀŘΩǎ tŜƴǎƛƻƴ !Ŏǘƛƻƴǎ
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FY 2019-20 General Fund Revenues
$170.5 million

Property Tax
42%

Sales Tax
22%

Transient 
Occupancy Tax

17%

Franchise Taxes
3%

Business 
License Tax

3%

Development 
Revenues

1%

All Other Revenue
12%
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Policy/Leadership, $7.8M, 5%

Administrative 
Services,

$11.1M, 7%

Public Safety, 
$67.8M, 40%Community 

Services, 
$45.7M, 27%

Public Works, 
$19.7M, 12%

Non-Departmental, 
$14.7M, 9%

FY 2019-20 General Fund Expenditures 
$166.8 million



FY 2019-20 General Fund Recap

Revenues $ 170.5 million
Expenditures    166.8 million

Projected surplus  $     3.7 million 



Projected General Fund Reserves 

Projected unassigned balance at 6/30/19 $84.1 million

Advance Repayments 2.1 million

Plus: Projected FY 2019-20 Surplus 3.7 million

Equals 6/30/20 Estimated Balance $89.9 million



Å Police
Å Fire
Å Public Works
Å Community Services
Å Administrative Services
Å Policy & Leadership

Budget Summaries



Police Department
Neil Gallucci

Chief of Police


